
Findings from Plooto project

Kostas Kalaboukas, Maggioli SpA

ICCS Event on Digital Product Passport & Tracing 

Athens, 14 November 2024



Our numbers

3,0 THOUSANDS
Maggioli’s people

43% 57%
Women Men

72 %
Public
Sector

318 MILLIONS
consolidated revenue
2022

+17
revenue VS 2022

%

28 %
Private
Sector 86 % business

Digital 
Transformation 14 % business
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Italian
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Digital Product Passport (DPP)

The DPP aims to enhance transparency across product value chains by providing 

comprehensive information about each product’s origin, materials, environmental impact, 

and disposal recommendations
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Source: EU's Digital Product Passport: Advancing transparency and sustainability, 27 Sep 2024

https://data.europa.eu/en/news-events/news/eus-digital-product-passport-advancing-transparency-and-sustainability
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EU implementation timeline
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2019

Adoption European 
Green Deal

11 December

2022

Adoption ESPR 
proposal (as part of 

Sustainable Products 
Initiative)

30 March

2024

ESPR entry into force

18 July

Adoption of the 1st

ESPR Working Plan

March 2025

Acts on unsold goods 
destruction ban & 

exemptions

Mid 2025

Acts on DPP registry, 
service providers, data 

carriers, digital credentials

Late 2025

20272025 2026

First product 
requriements start to 

apply

2027/2028

Adoption of the first 
ESPR measures (e.g 

textiles/steel)

2026

2030

DPP will be in full 
operation

By 2030

Source: European Digital Product Passport for Circular Value Chains (IDC 
#EUR151647524, July 2024)
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Generic DPP structure
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Source: Plooto project

www.plooto-project.eu
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DPP info sharing in the supply chain
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A B C

A1 A1 B1 B1 C1

Business agreements: 

what to include in the DPP?

Data collection and harmonization

How do I aggregate data?

Information sharing

Who has access to data?
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DPP pilot cases: 3 circular supply chains
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Waste magnets transformation into 

magnetic pellets for magnetic 

products

Transform prepreg into carbon 

fiber reinforced polymer (CFRP) for 

drones

Citrus processing waste for 

juice by-products
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How to deploy 
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(re-) define 
supply chain

Define data 
sharing needs

Data aggregation 
and sharing

Monitoring and 
improve 

Sustainability and DPP goals, key processes,
involved stakeholders

Data needed to produce DPP at each 
phase in the Supply Chain

Data harmonization and data 
spaces

Monitor compliance for specific 
KPIs in the DPP 

Information sharing and 
traceability
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Funded from the European Union’s Horizon 2020 research and innovation programme under grant 
agreement no. 101092008

Start Date:    1 Jan 2023
End Date:    31 Dec 2025

Total budget/ funding: 8 mio EUR

www.plooto-project.eu/



www.maggioli.com

Kostas Kalaboukas

Head of Innovation Management and New Solutions Development
Maggioli S.p.A - Greek Branch

https://www.linkedin.com/in/kostas-kalaboukas-4044b7a/

kostas.Kalaboukas@maggioli.gr
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Headquarters

Via del Carpino, 8
47822 Santarcangelo di Romagna (RN) 
Italy
Tel. +39 0541 628111 

Greek branch

19 Andrea Papandreou str.
151 24 Marousi, Attica 
Greece
Tel. +30 210 0083980


